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MEETING MISTAKES 

To shift from clinician to CEO you must be able to run effective, powerful and ultimately 
transformational meetings. 

Meetings that bring about rapid and purposeful change, engage your team to perform even better 
together, unite your team towards a common cause, and of course, give your team absolute confidence 
in your leadership.  

There are 4 common mistakes that leaders unknowingly make when leading meetings on a daily basis. 
They are either unaware that it’s a problem (until now) or they simply don’t have the tools to solve the 
problems (we’ll address that shortly). 

These mistakes must be avoided and addressed so that you can lead effectively. 

Which of the following mistakes are you making? What is the impact it’s causing for you, your team 

and your company? 

1. Lack of frequency and consistency □

What problems is this causing for you, your team and your company? 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

2. Lack of meeting planning □

What problems is this causing for you, your team and your company? 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 
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3. Lack of energy □
What problems is this causing for you, your team and your company? 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

4. Not DEMANDING engagement □
What problems is this causing for you, your team and your company? 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 


