


Your business success is determined by 
your patient conversion and retention 

system. 



Multi Point Touch Profit System



On average people need 
14 marketing touch 

points before making a 
buying decision…and…



It’s increasing.



The same principles now 
apply to giving advice 
and having it followed



You need multiple touch
points for your patients 

to follow your advice



The importance of multiple
touch points in your initial 

patient journey



The problem



The opportunity



KNOW

LIKE TRUST



KNOW

LIKE TRUST

BUY

REFER

REPEAT



Multiple touch points are the missing 
piece



Increase connection



Increase trust



Increase commitment



Demonstrate genuine interest



Think about this 



Buyer’s remorse 



Symptoms improve temporarily  



Symptoms worsen 



No change in symptom 



People are reactive



If you don’t separate
yourself from the crowd



Then you’re a commodity



Patients will choose the cheapest option 



Multiple touch points separate you
from the crowd 



Increase follow through 
and case adherence



And grow your business



Why do you need a multiple touch pt system? 
Why do you need a multiple touch point 

system?



Creating multiple touch 
points 



You need to over-deliver
on value



What it is.



Strengthen the connection 



Continue momentum



#1. Timing is everything



Key milestones for touch points 



On the day of your appt On the day of your appt



Speed matters #2. Speed matters



#3. Capture attention



Utilise mobile #4. Utilise mobile



#5. Multi channel 



Stand out from the crowd



So how do we do it? 



VoxerVoxer



The script The script





The text message. The text message



Hi Name, it’s Name here from Name of 
Practice. 

I’ve recorded an important message for 
you after today’s appointment. Click 
below and listen to it.

Name

Link 



Bonus



Important…



The video



Loom.com



Hot tips



Show up



Look the part



Tone



Be interested



Overcome objections 



Create the future 



Who would like a script?



Worksheet



Let’s do this



What difference could this make for you? 



But…But wait…



Pulling it all together



Getting started 



Assess



Decide on your multi touch point system 



Test



Measure Measure



Systemise



Review regularly 



Tweak Tweak



Challenge



Transformation over information



The journey from clinician to CEO



Next.. Performance Management 
Conversations


