
Biggest win this week?

What do you feel is going well for us as a business? 

What do you feel you are doing well personally?

What has energized you this week?

What’s one thing you learned this week? 

One thing I have noticed you doing well and I appreciate about you this week? 
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How would you rate our communication this week? How can we improve? 

What are your main stressors right now? What can I do to help or support you in the
coming week? 

Is there anything that’s upset you/conflict? What can we do to resolve it? 

What feedback do you have for me? 

Anything else you want to share with me? 
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