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The Weekly Growth Meeting

HOW TO AMPLIFY YOUR
IMPACT, PROFITS AND
FREEDOM
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“Organisations that set specific goals and
regularly measure progress dare 40% more
likely to achieve their targets”

- McKinsey and Co, 2020
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IMPACT

e Miss your goals
e Burnout
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What is the biggest challenge you
face when trying to stay on track
with your business growth goals

each week?
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Payoff

e Hit your goals
e Fully energised
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What difference
could this make to you?
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What you're going to discover in this session:

What the Growth Meeting is

How to prepare for your Growth Meeting
The exact tools you'll need

How to run your Growth Meeting

Behind the scenes of our Growth Meeting
Build out your own Growth Meeting
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“By failing to'prepare, -
you are preparing to fail” ™

- Benjamin Franklin
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#1: Prepare your growth meeting

BAMFAM

Update the slide deck
Stats

Project due dates
Project updates
Issues solving
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# 2: The tools you need

CEO dashboard

KPIs for team members
Profit scorecard

Profit planner

Growth meeting slide deck
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PROFIT GOALS

Quarterly revenue goal

Quarterly owner's operating profit goal

August Revenue

August Profit

September Revenue

September Profit

Annual Revenue

Annual Profit

PROFIT

Total money brought in for the quarter

Total revenue minus taxes and expenses plus add owner's wage back in for the quarter




Monthly

Opening Balance Monthly
Current Balance Monthly
profit saved this month
Actual Profit (£8IT)
Lefttogo

7 day profit saved

7 day actual profit

30 day saved

Personal super saved

30 day profit
Quarterly

profit so far (E8IT)

Profit left to go
Quarterly saved
Financial responsibites

Cash reserves in account
Credit cards Paid

Quarterly Tax Bill Due & Amount

Monthly tax bill

PROFIT

Opening balance at the beginning of the mth in your bank account
Current balance for the mth as of the time of recording (same day every week)
Total savings for the mth after all expenses
Total profit before taxes (plus owners wages + super benefits)

Mthy goal minus current EBIT (monthly profit goal - actual profit EBIT)
Total savings for the previous 7 days after all expenses
Total savings for the previous 7 days before taxes
Total amount saved in the past 30 days up to this date
Superannuation, 401k contributions paid in this week

Total amount saved in the past 30 days up to this date plus any taxes, superannuation paid

Total amount saved since the beginning of the gtr plus any taxes, superannuation paid + owners wages
Profit goal for the qtr minus profit so far for this quarter

Total amount saved this gtr after taxes, superannuation, 401k

Cash reserves at hand (ensure 8mths war chest available)
Have aill company credit cards been paid off?
When is the next quarterly tax bill due and how much is it?

When is the mthly tax bill due and how much is it?
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KPI Accountability
Forms -

Team members to take full responsibility for their own KPI's and for the manager to have to
follow up team members

Team KPI Reporting SOP

How

Each week on a Friday/Monday the team member records a loom video answering the following
questions and posts in the KPi-reporting channe!

Questions to answer:

Wins for the week are:

My KPIs for the week are:
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How to explain the table above.

My first KPi is X- The result that | hit was ¥

° o My second KPI is X - the result that I hit was ¥
c c o u n a I I y My third KPI is X - th result that | hit was Y
If you didn’t hit the goal, what are you going to do next week to ensure that you hit the goal?

Effectiveness 1-10 (efficient, following processes, calendar, time management):

Mojo (energy) 1-10:

Do I need a 20 this w

If YES. What is y focus for the call?
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PRACTICELSY THE PROFIT
THE PROFIT ¥

PLANNER

Revenue $0 Revenue $0
$ " i R
Profit [ % $0 0.00% 0% Profit/ % 0.00%

n Fe Mar \pr M. un ul Aug Ne De Feb /- 9 S 0o N D

Month Revenue Profit % Revenue Profit % Revenue Profit %

Jan 50 s0 0% $0 :

Feb 50 50 0% $0 :

Mar 50 50 0% 0 =

Apr $0 $0 0% $0 -

May ) 50 0% S0 -

Jun 50 50 0% $0 -

ADELAIDE aul $0 $0 0% 50 ;
INTENSIVE 2024 Aug S0 50 0% $0 -
Sep 50 50 0% $0 :

Oct $0 $0 0% $0 -



What difference could
these tools make for you?
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#3 The Meeting Agenda
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Wins

CEO dashboard numbers
Team updates

Project updates

Issues solving plan
Weekly action plan
Commit to calendar
Declare actions publicly
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#4 Behind the scenes of a Growth Meeting
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COMPANY WEEKLY
GROWTH MEETING

day/date/month
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Wins

CEO scorecard numbers
Team updates

Project Updates

Weekly Action Plan
Commiit to calendar
Declare actions publicly
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CEO
SCORECARD
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TEAM
UPDATES
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QUARTERLY
PROJECT UPDATES
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Practice Acceleration

wing on Small Hinges.

JESSICA ONEIL, SARAH WARTON

YOUR PROGRESS

O

High Performance Habits TheCC20

The & Day Chalienge - Text Campaign Profitievers

ST,

THE FIRST S0 DAYS PROJECTS — 3/8

@ RATE MY HABITS ‘ & RATE MY MARKETING ‘ & RATE MY RETENTION | & RATE MY MANAGEMENT

. THE 5 STEP 1/4 PLAN REVIEW’ £ PRACTICE REVIEW WORKBOOK | & THE PROJECT FILTER I & MASTERCLASS: YOUR NEXT BIG MOVE
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Quarter Start Date: 06/03/2024 Sign up Date: 06/13/2024

START DATE

June 24 2024
July 5,2024
July 1
\qust B, 2 ﬂes,l:lu!u‘

4 Seject Status

tion Meeting

July 02024

July 19,

July 22, 2024

July 24, 2024
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ACTION PLAN FOR LAST WEEK

Task Who When Outcome

LERATION PRACTICEACCELERATION.COM
RAPID PF C GROWTH



ISSUES SOLVING TRACK

ISSUES SOLVING TRACK

ses in your business
on the top 3

sue can be a problem, obstacle, barrier, or even an opportunity. To help you spot
group them into the following categories: Marketing, Retention, Management,

importance Possible
{high, medium, low}) Solutions

ADELAIDE
INTENSIVE
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Date to solve:

ISSUES SOLVING PROCESS

Step I: Identify the issue

First, figure out the main problems in your practice that are stopping you from
reaching your goals.

Often, the issue that seems the biggest isn't the real problem.

Take a step back and look deeper to find out what's truly causing the issue.

Once you've found the real probiem, write it down on your iss ‘ eet and move
on to step 2 of the problem-solving proce:

Step 2: Discuss the impact

After you've figured out the real problem, talk about how it's affecting your busines:
and you personally.

If you have a business partner or manager, have an open and h
where everyone can share their thoughts, concerns, and ideas for solving the issue.

nce everyone has shared, and you understand the real impact, you're ready to move
onto step 3.

Step 3: Importance

Now that you know the issue and its impact on your business, dacide how urg s
to fix
Choose from these options:

 Medium: Needs to be solved within 20 days.
* Low:Needs to be solved within € .
Once you've rated its importance, move on to step 4—solving the i
Step 4: Solve
Now it's time to plan how to fix the issue.
ou have a business partner or manager, disct : utions together. Once
ou all agree, set a date to solve the issue. Make sure semeon sponsible for each

action step and reports back the following week when it's done.

Review the issue-solving worksheet in your next busi

celeration




ACTION PLAN FOR THE WEEK AHEAD

Task Who When

I
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Who would like a
copy of our slide deck?

COMPANY WEEKLY

AC‘C‘ELERAT%N GROWTH MEETING

day/date/month
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Make it real
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What gets scheduled
gets done

RUSERINE. TR 7T U R el S PRACTICE (¢
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DECLARE

Top contriseor - 1
ACTION MONDAY

Actions follow intentiors

@ Tristan Bond

Tristan Bond
Admin  Top contributer -

in “Top cortributor - 3d- @

% % Momentum Wednesday % % . Celebrate Friday

VROOOOM we're halfurzy through the wesk! Friday’s Here, Tribe! =¥
vow what your ir How ur producti cing? Another week, more reasons to be proud!
Comment befow and TAG one Take 3 minute to look at what you have done, and what you still have to do. * Comment with your 3 biggest achievements from this week 5
Let's do this! Then list your BIG 3 in the comments bzlow; and TAG another member 186 2 buddy whio made your week brigfer.
Stay updated - get your dashboard done!

Your successes inspire us all

IAI)EI.AII)E
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What do you love most
about this process?
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Build your growth meeting

ADELA
INTENSIVE

Schedule your recurring weekly meeting preparation session

Schedule your recurring weekly Growth Meeting

Make a copy of our slide deck and customise to you

https://docs.google.com/presentation/d/1QTYIWGGRZNtZDQIM2aDaCzdorQI0Vwe8TOtsuus2R _g/edit?usp=sharing

Role play

2024


https://docs.google.com/presentation/d/1QTYlwGGRZNtZDQ9M2aDaCzdorQI0Vwe8TOtsuus2R_g/edit?usp=sharing

What difference could the
Growth Meeting make for you?

ADELRAIDES Y @ G AR Y A PR AC HICE (¢
INTENSIVE
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Behind the scenes BONUS
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The Partnership Check In
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The
Partners
Checkin

ADELAIDE
INTENSIVE
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THE PARTNERS CHECK IN

this week?

What do you feel is going well for us as a business?

What do you feel you are doing well personally?

What has energized you this week?

What's one thing you leamed this week?

One thing | have noticed you doing well and | appreciate about you this

THE PARTNERS CHECK IN (-

ould you rate our communication this week? How can we improve?

What are your main stressors right now? What con | do to help or support you in the
coming week?

Is there anything that's upset you/conflict? What can we do to resolve it?

What feedback do you have for me?

Anything else you want to share with
















“The best ay to predict the future,
o create it”

Peter Drucker

'..-\'
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What did yo
aboys




ADELAIDE

INTENSIVE 2024

Accountability
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THE WEEKLY GROWTH
HOW TO AMP
IMPACT, PROFITS

| just attended The Weekly Growth Meeting :
How to amplify your Impact,
Profits and Freedom session.

What | loved most about it was..
| will start installing this system into my
practice on day/date.
BOOM!

£
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NEXT
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PRACTICE

TRANSFORM
FINALS



