


HOW TO AMPLIFY YOUR
IMPACT, PROFITS AND 

FREEDOM 

The Weekly Growth Meeting 



PRACTICEACCELERATION.COM

THE PRACTICE ACCELERATION METHOD

UNPREDICTABLE
REACTIVE

PREDICTABLE
DRIVER’S SEAT

ATTRACT

FILL
FUNNEL

CONVERT

LEADS

  A
UTO

M
ATE

M
ACHIN

E

LEADS

FILL
BOOKS

LOW PROFITS
STALLED

MOMENTUM
HIGH PROFITS

  D
ESIG

N

PATIENT PATHW
AY

  MASTER
CONVERSION

CONSULTATION   ENHANCE

PATIENT

EXPERIENCE

  LEVERAGE

TALENT

  S
TR

EA
M

LIN
E

OPER
ATI

ONS

  CREATE
FOUNDER’S FLOW

MONEY TIME

MENTAL
FREEDOM

CONTROL SCALE
BUSINESS

DEPENDENT ON YOU
DRAINING

SUPPORTING YOU
ENERGISING



PRACTICEACCELERATION.COM

THE PRACTICE ACCELERATION METHOD

UNPREDICTABLE
REACTIVE

PREDICTABLE
DRIVER’S SEAT

ATTRACT

FILL
FUNNEL

CONVERT

LEADS

  A
UTO

M
ATE

M
ACHIN

E

LEADS

FILL
BOOKS

LOW PROFITS
STALLED

MOMENTUM
HIGH PROFITS

  D
ESIG

N

PATIENT PATHW
AY

  MASTER
CONVERSION

CONSULTATION   ENHANCE

PATIENT

EXPERIENCE

  LEVERAGE

TALENT

  S
TR

EA
M

LIN
E

OPER
ATI

ONS

  CREATE
FOUNDER’S FLOW

MONEY TIME

MENTAL
FREEDOM

CONTROL SCALE
BUSINESS

DEPENDENT ON YOU
DRAINING

SUPPORTING YOU
ENERGISING



“Organisations that set specific goals and 
regularly measure progress are 40% more 

likely to achieve their targets” 
- McKinsey and Co, 2020



PROBLEM



Juggling too
many balls 



Decision fatigue 



Stop and Start



IMPACT
● Miss your goals
● Burnout



What is the biggest challenge you 
face when trying to stay on track 
with your business growth goals 

each week? 



Opportunity



Clear focus



Mental freedom



Consistent action 



Payoff 
● Hit your goals
● Fully energised 



What difference
could this make to you?



What you’re going to discover in this session:

● What the Growth Meeting is
● How to prepare for your Growth Meeting 
● The exact tools you’ll need 
● How to run your Growth Meeting 
● Behind the scenes of our Growth Meeting
● Build out your own Growth Meeting  
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“By failing to prepare,
you are preparing to fail”

- Benjamin Franklin



#1: Prepare your growth meeting 

● BAMFAM
● Update the slide deck
● Stats
● Project due dates 
● Project updates
● Issues solving 



# 2: The tools you need

● CEO dashboard
● KPIs for team members
● Profit scorecard
● Profit planner 
● Growth meeting slide deck 



THE
 CEO DASHBOARD



THE
 CEO DASHBOARD
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Worksheet link: practiceacceleration.com/scaleworksheets



Practiceacceleration.com SCALE UP WORKSHOP





KPI Accountability 
Forms 



KPI Accountability 
Forms 



THE PROFIT
PLANNER



What difference could
these tools make for you? 



#3 The Meeting Agenda  

● Wins
● CEO dashboard numbers
● Team updates 
● Project updates
● Issues solving plan 
● Weekly action plan
● Commit to calendar
● Declare actions publicly 
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#4 Behind the scenes of a Growth Meeting 



COMPANY WEEKLY 
GROWTH MEETING
day/date/month 
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AGENDA

● Wins
● CEO scorecard numbers
● Team updates 
● Project Updates
● Weekly Action Plan
● Commit to calendar
● Declare actions publicly



WINS
FOR THE WEEK

PRACTICEACCELERATION.COM

WINS 



CEO
SCORECARD
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TEAM
UPDATES
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QUARTERLY
PROJECT UPDATES
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Practice Acceleration Game Plans 





ACTION PLAN FOR LAST WEEK

Task Who When Outcome

PRACTICEACCELERATION.COM



ISSUES SOLVING TRACK



PRACTICEACCELERATION.COM

ACTION PLAN FOR THE WEEK AHEAD

Task Who When



Who would like a
copy of our slide deck?



Make it real



What gets scheduled
gets done



DECLARE



What do you love most 
about this process? 



Build your growth meeting 
● Schedule your recurring weekly meeting preparation session 

● Schedule your recurring weekly Growth Meeting 

● Make a copy of our slide deck and customise to you 
https://docs.google.com/presentation/d/1QTYlwGGRZNtZDQ9M2aDaCzdorQI0Vwe8TOtsuus2R_g/edit?usp=sharing

● Role play  

https://docs.google.com/presentation/d/1QTYlwGGRZNtZDQ9M2aDaCzdorQI0Vwe8TOtsuus2R_g/edit?usp=sharing


What difference could the 
Growth Meeting make for you? 



Behind the scenes BONUS  



The Partnership Check In



The
Partners
Check in



RESULTS



Why it works



LESSONS



Prescriptions



“The best way to predict the future,
is to create it”

- Peter Drucker 



What did you most love 
about this?  



Accountability



NEXT…


