Be clear with what success looks like for everyone on your team.
Use this template to determine what your performance indicators are and how you will measure them.

TITLE OF ROLE

ACTIVITY 1:

=>» WAHY IS THIS IMPORTANT?

= WHAT IMPACT DOES IT HAVE WHEN PERFORMED PROPERLY?

= WHAT DOES SUCCESS LOOK LIKE?
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= HOW WILL YOU MEASURE SUCCESS/WHAT NUMBERS MUST BE ACHIEVED?

= HOW WILL YOU FEED THIS BACK AND IMPROVE THE PERFORMANCE?

= WHAT COMMUNICATION MEDIUM WILL YOU USE?

ACTIVITY 2

= WHY IS THIS IMPORTANT?

= WHAT IMPACT DOES IT HAVE WHEN PERFORMED PROPERLY?
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= HOW WILL YOU MEASURE SUCCESS/WHAT NUMBERS MUST BE ACHIEVED?

= HOW WILL YOU MEASURE SUCCESS?

= HOW WILL YOU FEED THIS BACK AND IMPROVE?

= WHAT COMMUNICATION MEDIUM WILL YOU USE?

ACTIVITY 3

=> WHY IS THIS IMPORTANT?
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= WHAT IMPACT DOES IT HAVE WHEN PERFORMED PROPERLY?

= HOW WILL YOU MEASURE SUCCESS/WHAT NUMBERS MUST BE ACHIEVED?

= HOW WILL YOU MEASURE SUCCESS?

= HOW WILL YOU FEED THIS BACK AND IMPROVE?

= WHAT COMMUNICATION MEDIUM WILL YOU USE?
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ACTIVITY 4

=> WHY IS THIS IMPORTANT?

= WHAT IMPACT DOES IT HAVE WHEN PERFORMED PROPERLY?

= HOW WILL YOU MEASURE SUCCESS/WHAT NUMBERS MUST BE ACHIEVED?

= HOW WILL YOU MEASURE SUCCESS?

= HOW WILL YOU FEED THIS BACK AND IMPROVE?

www.practiceacceleration.com



= WHAT COMMUNICATION MEDIUM WILL YOU USE?

ACTIVITY 5

=>» WHY IS THIS IMPORTANT?

= WHAT IMPACT DOES IT HAVE WHEN PERFORMED PROPERLY?

= HOW WILL YOU MEASURE SUCCESS/WHAT NUMBERS MUST BE ACHIEVED?

= HOW WILL YOU MEASURE SUCCESS?
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= HOW WILL YOU FEED THIS BACK AND IMPROVE?

= WHAT COMMUNICATION MEDIUM WILL YOU USE?
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